
Cavazos Elementary 

Area of Focus: Hallway Transitions 

 

What is the Leader Doing? 

Campus administrator (CA) needs to check student transition schedules for students. 
Transitions will be occurring throughout the end of the school day on a staggered 
schedule.   CA’s will be ensuring teachers and students are wearing masks throughout 
the transition from the classroom to their destination (Arrival/Dismissal) and are 
practicing social distancing. 

All CA’s are ensuring all students at dismissal time are wearing a face mask as they 
transition to their dismissal locations. 

CA’s will be looking for hand-sanitizing stations to be well-stocked (custodians will assist 
with this as well) and placed around the campus, outside of each classroom and 
bathrooms or other designated areas. 

 

What are the Teachers Doing? 

Designated teachers are set up at their duty stations during transitions. Teachers will 
CHAMP out expectations prior to students transitioning from the classroom. Others are 
walking students socially distanced to their transition destinations, arrival and/or 
dismissal locations. Teachers are checking that all students are wearing a face mask. 
Those without a duty station are transitioning to a designated location to assist with 
parent pick up or supervision at each entrance and exit location and also throughout 
the transition schedule.   

What are the Students Doing? 

Students that are in the hallways will be using a face mask and following all social 
distancing guidelines. Students are taking their electronic device home daily in the event 
of a need for transition to remote-learning the next school day.   



At the dismissal locations students will be separate from one another to follow social 
distancing guidelines, and sitting/standing quietly to hear if their parent has arrived for 
pick-up.  

What are the Parents Doing? 

Parents will be able to enter the building by appointment only.  They will not be 
entering the building without permission.  When entering, they will practice social 
distancing and wear a mask.  If just needing to ask a question or be at the door 
for student pick up, they need to adhere to social distancing, masks, and district 
guidelines. 

What will Happen Immediately when a Student Doesn’t Comply? 

CA and teachers in classrooms, hallways, or at duty stations will redirect students as 
needed if they do not comply with campus directives of masks and social distancing.  

Parents will also be redirected and told to contact campus administration if they have an 
issue. 

What Does Ineffective Implementation Look Like? 

CA’s would arrive at the opening of the building late. CA’s would not be at crosswalk 
stations on time or greeting students upon entry of the building. Sanitizing stations are 
not equipped with hand sanitizer or additional face masks. Teachers are not at their duty 
stations prepared to greet students entering the building or outside of their classrooms. 
Students would be entering the building without a mask with no redirection from a staff 
member.  

 


